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+30%
POTENTIAL

Der Pilot, der Ihren  
Shopfloor digitalisiert. 

Istzustand
Wir messen die  

Performance Ihrer 
Maschinen.

Potentiale
Wir modulieren reale 

Potentiale und ermitteln 
Handlungsoptionen.

Benchmarks
Wir ordnen Ihre  
Performance im  

Branchenkontext ein. 

 

Mit geringstem Aufwand und in 
kürzester Zeit stellen wir in nur 
drei Schritten die Weichen für  
Ihr nachhaltiges Wachstum.
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The goal: A uniform overview of all locations, machines, systems and equipment

Introduction of digital resource management
After positive experiences from two pilot projects, the Carl Spaeter Group decided in autumn 2021 to introduce 
Kaltenbach.Solutions GmbH‘s solution for resource management at all 19 operating locations in Germany within just 
15 weeks in order to fully digitally map all work processes and documentation relating to all resources in the future.

to reliably implement this project. A 
total of 15 organisational units with 
19 locations throughout Germany 
were included. The existing equip-

ment includes around 150 machines 
in the processing department, over 
200 crane systems and more than 
1,000 other devices and vehicles. In 
addition to the digital support of all 
legal documentation requirements 
concerning the machinery and 

equipment, the optimisation of 
processes in maintenance and 

servicing as well as the con-
sistent fulfilment of the 
highest standards of occu-
pational safety, the project 
aims to increase the avail-
ability of the machines in 
the pre-processing depart-
ment by at least 10%. This 

improvement forms the 
basis for reliably and sustain-

ably keeping the delivery prom-
ises to the customers as the com-

pany grows.

With a tradition of more than 
140 years, the Carl Spaeter Group 
today operates as Germany‘s largest 
non-works steel trader. From its 
headquarters in Duisburg and loca-
tions throughout Germany, the 
group sells rolled steel products of 
all kinds, stainless steel and 
semi-finished aluminium 
products in particular and is 
one of the 500 largest com-
panies in Germany in 
terms of turnover. In 
implementation of the 
Group‘s digitalisation 
strategy, the decision was 
made in the fourth quarter 
of 2021 to introduce a uni-
form and fully digital working 
capital management system.

The experts at Kaltenbach.
Solutions GmbH were commissioned 

 
“The continuous 

digitalisation of opera-
tional processes is essential 

for us as a steel trader in order 
to continue to reliably supply our 

customers in the future against the 
backdrop of demographic change and 
increasing demands on adherence to 
delivery dates and quality. This is the 
only way we can fulfil our function as 

a problem solver in a globalised 
supply chain”. 

Klaus Tissen, CFO of the  
Carl Spaeter Group

Stahlhandel Bericht



7Stahlreport 1/2|22

Subsequently, the recorded data 
was comprehensively checked with 
the help of automatic test routines 
in order to eliminate possible data 
inconsistencies before the actual 
digitisation of the equipment. In the 
third step, the equipment was then 
mapped on the steelsuite industry 
platform from Kaltenbach.Solu-

tions. Here, too, routines for mass 
processing of data were used to 
reduce the risk of errors to a mini-
mum. As with all digital projects, 
the quality of the master data is one 
of the factors relevant to success. 
In the final step, the operating 
resources were linked to the pre-
defined care and maintenance 
plans and the system was put into 
operation.

The training of the users was car-
ried out according to the train-the-
trainer concept. For this purpose, 
one or two employees were availa-
ble at each location to pass on the 
procedure to the users. The train-
ing itself took place online via 
Microsoft Teams in line with the 
pandemic. All users received a 
clear guide for their daily work. The 
teams then went live group by 
group. Kaltenbach.Solutions‘ cus-
tomer support was available to 

answer any questions.

The machine monitoring: 
Central modules and their 
use at the sites
Whereas in the past the plant 
and shift managers had to col-
lect all the information on the 

current status of the machines 
and systems individually, today 

a glance at the so-called cockpit is 
enough. It displays current machine 
conditions in simple graphics and 
makes problems quickly visible. 
The menu items “Maintenance” and 
“Care” can be used to control the 
processes related to maintenance, 
care and UVV inspections of plants, 
machines and individual devices. 
The software displays relevant data 
as simple graphics. This makes it 
possible to see immediately wheth-
er there are problems and on which 
equipment. The “Standstill & Mal-
function” view shows the appropri-

The procedure: Drawing up a 
detailed step-by-step imple-
mentation plan
Under the project management of 
Thomas Schröder (Operations Man-
ager of F. Hackländer GmbH, Kass-
el), a detailed step-by-step plan and 
the binding definition of responsi-
bilities were first drawn up. The 
planning and implementation of the 
project was accompanied by a steer-
ing committee under the responsi-
bility of Klaus Tissen (CFO of the 
Carl Spaeter Group).

The challenge was to record 
and digitally map around 1,400 
items of equipment in just a 
few weeks. At the same time, 
previously inconsistent pro-
cesses and procedures in 
administration and in the care, 
maintenance and testing of 
equipment were to be standard-
ized across the group. The han-
dling of malfunctions and machine 
downtimes was also to be standard-
ized.  

A central point of the project 
was the question of how to gradu-
ally introduce the more than 700 
users to the new system. Before 
the implementation phase could 
begin, it was first necessary to take 
stock of the current situation. In 
the first step, all resources and all 
users were recorded according to 
defined standards using Excel tem-
plates.

 
“With the 

steelsuite equipment 
management, we now have 

an overview of and access to 
the operating status of our equip-
ment and vehicle fleet at all times 
– even when mobile. All in all, the 

reliability and availability of all 
aggregates has noticeably 

improved.”
Klaus Tissen, CFO of the  

Carl Spaeter Group
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Klaus Tissen (CFO 
of the Carl Spaeter 
Group)and Valentin 
Kaltenbach (CEO of 
the Kaltenbach.Solu-
tions): The cockpit of 
the steelsuite shows 
an overview of all 
operating resources, 
relevant faults on 
machines are quickly 
detected.
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ate process solutions for remedying 
the problem. The digital “logbook” 
records all events and creates trans-
parency. In this way, users have an 
overview of previous activities at 
all times. In the “Asset Manage-
ment” item, it is also possible to 
structure the management of 
machines, plants and equipment in 
a meaningful way.

If the user clicks on the menu 
item “Good to know”, he or she will 
find workplace-related information 
in a clearly arranged form - a kind 
of knowledge database that is 
updated regularly. This includes, 
for example, all QM-relevant work 
and safety instructions. Technical 
information on equipment is pro-
vided in digital form under the 
heading “Documents”. Here, users 
have access to operating instruc-
tions, lists of spare and wear parts, 
invoices and other documents. The 
sub-item “Support” is used for com-
munication between the shop floor 
and the office staff. If there is a 
problem, an accelerated and solu-
tion-oriented exchange of informa-
tion can take place here. In “Chat”, 
the machine-related exchange runs 
in the form of chat groups.

The time frame and the result 
of the Carl Spaeter Group
The preparation phase of the exten-
sive project began at the beginning 
of September and lasted four weeks. 
From October to the end of Decem-
ber, the implementation phase then 

[ ContaCt]

KALTENBACH. 
SOLUTIONS GmbH
Wiesenstr. 21
40549 Düsseldorf
Germany
+49 800 4540234
www.kaltenbach
solutions.com

Carl Spaeter GmbH
Philosophenweg 17
47051 Duisburg
Germany
+49 203 28180
www.spaeter.de

Relevant operating and 
work instructions can be 
accessed at the machines 
via the „Good to know“ mod-
ule. The administration and 
distribution of documents 
is done digitally via the plat-
form so that all documents 
are always up to date.

took about twelve weeks. In the 
weeks of December, all participat-
ing branches gradually went live 

and the project was successfully 
completed. Thus, the total duration 
of the project was fifteen weeks. 2
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